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CHAIRPERSON’S REPORT
It is with a great sense of gratitude and honour that I present the 2021/2022 annual report. The past
two years have come with their own challenges, both on professional and individual fronts.
Despite the hard times we are pleased to announce that the Johannesburg Children’s Home has
again received a clean audit from our auditors. The hope and resilience embodied by our children,
staff members, funders, and volunteers have helped to carry the Home and have been the source of
its strength and continued existence.
The turbulent economic times particularly during this financial year have contributed to a decline in
corporate and individual donor involvement. The Home has however received on-going support
from the Department of Social Development, and we are eternally grateful to them. We extend our
gratitude to the corporates, trusts and individuals who have continued in assisting the upkeep of The
Johannesburg Children’s Home. Despite their own financial setbacks, they have continued to give
and show their unconditional support for the orphans and vulnerable children in our care.
Our passion for this work is spurred on by the resilience of our children. They have taught us hope to see beyond the current circumstances. We are strengthened by their spirit and will continue to
make every effort to create a place that is safe and inspiring for them to grow up in.
The board of governors played a guiding role in steering the ship during rough seas. We extend
gratitude to each member for their dedication. The sacrifices they have made for our children are
seen and received with great humility.
To our incredible Managing Director, Annette Brokensha, for her unwavering ability to manage ever
growing operational needs. The Johannesburg Children’s Home continues to stay afloat because of
her and her team’s unconditional care for the home and our children.
The quote below embodies the excellence and love The Johannesburg Children’s Home exemplifies
for our children and society:
I can be changed by what happens to me. But I refuse to be reduced by it -

Maya Angelou

Enkosi

Sipho Mdluli
Chairman – Board of Directors
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MANAGING DIRECTOR’S NOTE
The Johannesburg Children’s Home, established in 1892, is a well-managed institution with a long
history of exemplary service to orphans and vulnerable children in our city. Situated in Observatory,
just east of the inner city it has cared for thousands of children over the last 130 years. The home
currently cares for 64 children aged 4 – 21.
This year has brought a great deal of pressure to the sector and our children. The Delta strain of
Covid -19 spared very few children from illness, and put strain on our team and our financial
resources. The disruption in learning and skills building opportunities has taken its toll. We had
experienced a number of cancellations of job opportunities and have had to employ extra teachers
to help children breach the gap in their education, created by rotational learning. The mental health
impact, due to on-going fear, separation from siblings or extended family, loss of affection and
access to friends and social settings, is also apparent.
As predicted this time last year the demand for our service increased with the rise in unemployment,
mental health issues amongst adults, an increase in the violence against children, as well as the
increase in the numbers of orphans. We have seen an almost consistent 100% occupancy rate, with
a waiting list throughout the year. A large portion of the new intakes are neglected children. Families
simply do not have the resources to fend for their children, In some cases the loss of hope and
general distress in families resulted in substance dependency with a devastating impact on the
children.
The social workers and child and youth care workers and support staff have been tremendously
courageous throughout the pandemic despite the personal losses experienced by many.
We look to the positive – we are encouraged by the success of the Early Childhood Development
Centre which opened in January 2021. We currently have an enrolment of 46 children and
successfully sent off 7 children for their first year of formal schooling.
The businesses that we developed to help sustain the children’s home are slowly recovering after
grinding to an almost complete standstill during the heat of the Covid pandemic. The charity shop
(Thrift Up) and the hiring of the hall being the first of the businesses to bounce back.
Our heartfelt thanks go to all our donors, volunteers and staff who make it possible for children to
find a healing, loving and stimulating environment to grow up in here at the Johannesburg Children’s
Home.

Annette Brokensha
Managing Director
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VISION STATEMENT
Resilient, empowered youth equipped to achieve their full potential thereby making positive
contributions to their lives and society.
MISSION
At The Johannesburg Children’s Home our multi-disciplinary team provides a caring, healing and
nurturing family environment that;
 Delivers holistic care, developmental programmes and therapeutic support that equip
children and youth to realise their capability
 Implements initiatives to contribute towards the sustainability of the JCH
 Involves children in activities to gain relevant world ready skills.

ANNUAL REPORT
CHILD CARE
The social work and childcare department is managed by Kim de Allende. She is successfully tackling
the myriad of issues that we are faced with in a constantly changing environment, with
determination and courage.
We run our children’s programmes with a renewed focus, preparing children to be ‘world ready’ in
every possible way. The decreasing youth employment opportunities makes it vitally important to
develop and grow entrepreneurial skills, creative thinking and digital skills.
The music and drama therapy programmes have been very helpful for the children on their healing
journey. We find a much better therapy attendance rate as children enjoy the creative outlet and they
engage freely.
The additional classes set up to breach the gap created by rotational learning remained in place to
ensure that our Foundation Phase children do not fall behind. We continue to run classes in art, in
computer use, language and maths.
All 4 children who wrote matric, passed and were enrolled in learnership programmes. We have a
large intake of new children under 10, seven of them attend pre-school.
Forty four percent of the children struggle with learning disabilities and are enrolled in specialist
schools which offer a non-stigmatised environment where attention can be given to developmental
delays or behavioural issues. Most of the difficulties are as a direct result of trauma experienced by
the young people.
A third of our beneficiaries are over 17 and are actively involved in independent living programmes.
Two young people with intellectual disabilities are enrolled in work readiness programmes. One has
completed his work skills programme and has found employment. One young person is finishing a
BA degree at St Augustine’s University in June 2022.
The Siphamandla Therapeutic programme dealt with issues like bullying, anger management,
relationships, exiting care, development of communication skills, confidence, and depression.
Respect, self-love, kindness and self-esteem were the main themes of in therapy group sessions.
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The care workers operate in teams to run formal mandated programmes developing life skills such as
team work, leadership, confidence, creativity, self- discipline, determination and co-operation. This is
done in a variety of ways, including sport competitions, cultural days, art, sewing, cooking and
gardening.
Extracurricular activities presented by volunteers, like yoga, skate boarding, soccer and rugby
continued in stops and starts in between the various Covid -19 waves. Our dedicated soccer player
who created a jogging track all around the office block, diligently continues with his fitness routine.
Statistics
Children

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Registered Capacity

64
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64

64

64

64

64

64

64

64

64

64

64

Number of children
admitted

11

7

6

4

8
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12

12
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11

3

4

10

Number of children released

12

2

2

1

5

6

7

5

9

6

1

1

0

4

2

4

7

4

3

3

5

Number of children reunited with family

Partners in care
We are grateful for ongoing support from Sophiatown Psychological Services, Hillbrow Health
Precinct, Rahema Moosa Paediatric unit, Tara, the psychiatric unit at Baragwanath Hospital, Childline
Gauteng, The Teddy Bear Clinic, Girls and Boys Town, JPCCC, Living Link. Sparrow FET, Spec Savers,
Wits University and St Augustine’s.
Our local church offers regular group meetings again and the children attend services on most
Sundays. Many missed attending church during lockdown and are thankful for the spiritual guidance.
The mentorship programme will be renewed in the new year.
Volunteer support for homework assistance was not allowed to continue, but we are slowly
increasing the number of activities run by volunteers.
The children miss the fun events or outings with volunteers and can’t wait for a post-pandemic
society. However, the care workers have taken on a “can-do” attitude and focussed on what can be
done, rather on what Covid-19 is preventing us from doing.

SOCIAL ENTERPRISES
We commend our SE manager, Sandra Perry and the entire JCH team for keeping most of the small
businesses which were set up to generate income for the home afloat, but in real terms they did not
generate significant profit. However, the systems to run the enterprises were refined, some tweaks
were made and by November 2021 we started seeing an uptake again.
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• The JCH Charity Shop called Thrift Up in Norwood offers a walk-in store as well as an on-line option
for bigger items such as furniture. Thrift Up sources all its pre-owned goods legally, recording its
donations, complying with second-hand goods legislation and disposing of all unwanted donations in
a responsible manner, aimed at avoiding harm to people and the environment. Whilst we have not
reached pre pandemic numbers yet, the shop is well on its way to success again.
•Our catering business is still servicing a handful of regular clients; however demand is very low. We
used the down time to do preparation for the future. We received our agro-processing licence which
gives us a bigger offering of products. Some team members are now trained in agro-processing. We
are bottling chilies, onions, jam and beetroot. All these products sold like hot cakes at our book and
food fair which is now a quarterly event on our calendar.
A dedicated gardener has been employed for the vegetable gardens. The “Farming God’s Way”
system was implemented, resulting in a year round harvesting calendar for the garden.
Standardizing of planting rows and soil preparations for the highest yield per square meter has been
implemented.
•Our bright and sunny B&B, set up in an unused building has been spruced up and is back on the
market. We hope to get back to pre-pandemic success very soon.
•The Westcott Hall on the property has become a sought-after venue for training, especially for
small businesses. The professional catering provided by our kitchen, the generous amount of safe
parking, and the tranquil setting makes it a much-loved space for our regular, loyal customers.
Whilst we were only able to accommodate smaller groups during the pandemic, we continue to see
repeat visitors and even hosted a wedding.
• The laundry service caters for the B&B and training venue and to other venues and homes,
handling mainly bulky items like tablecloths, curtains and bedding. Personal laundry has been limited
due to the pandemic.
We are delighted that these small businesses also give our children the chance to learn skills in
hospitality, gardening, catering, retail, and client services to prepare them for the world of work. The
addition of an on-line shopping service offers a new opportunity for children to become skilled in ecommerce.

EARLY CHILDHOOD DEVELOPMENT – Funda Ngo Thando (Learning with Love)
The Johannesburg Children’s Home’s Early Childhood Development (ECD) Centre is now a fully-fledged
operation, running two and a half classrooms with 46 enrolments. Several of our own children attend
the ECD and have the wonderful opportunity to mix with children from our local community. The
ongoing support from Barrow Construction and Bopcons Construction enabled us to continue
providing quality early learning opportunities to children.
Children at Funda Ngo Thando (Learning with Love), as the centre is called, follow the formal preschool
curriculum to ensure they reach their developmental milestones. In addition, they receive nutritious
meals, and their parents participate in training and other activities designed to maximise the impact
of what the children are learning at school.
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Conveniently situated within the grounds of JCH, the Centre can tap into existing professional facilities
to provide additional services like speech and hearing tests, educational assessments, and referrals
for medical support for the children.
The centre can accommodate 3 classes of 20 children each. We are actively seeking financial support
to employ more teachers and increase the number of beneficiaries to 60.

OPERATIONS
Our operations department continuous to run efficiently under Fiona Duke’s leadership. The team of
long serving staff members maintain the cottages, kitchen, laundry, vehicles, security and grounds in
tip-top condition. The team takes great pride in providing for the children’s basic needs; preparing
healthy meals, clean clothes and ensuring a safe living environment for the children. The borehole
continues to function well, and the water quality is excellent. Regular tests are conducted to ensure
safety for consumption. We continue our composting of organic waste and thereby reducing our
carbon footprint. We have added organic composting and receive regular donations of horse manure
which also assist with processing of garden waste.
Our heartfelt thanks go to the Johannesburg community for your material support for our operations.
We regularly receive donations of food, clothing, furniture, maintenance materials and much, much
more.
In this tough economic climate, the team did a good job controlling expenses and we thank our
suppliers who have also been willing to keep increases at a minimum.
FUNDRAISING
Our fundraising team, Garth Gibson and Precious Manyisa, have worked hard to keep donations
coming, but we have seen a marked drop in income due to the economic downturn. This is mainly
due to companies closing down or showing much smaller profits. Our condolences go to the families
of the many longstanding individual donors who have passed on during the pandemic.
The JCH Board of Directors is extremely committed and continues to play an active role in our
fundraising efforts.
The home has transparent systems of record keeping, which assures donors that every donation is
used carefully to ensure maximum support for the children in our care. The audited financial report
is attached for your perusal.
We are grateful to our longstanding loyal donors for their contributions:
The Gauteng Department of Social Development continues to partner with JCH and we thank them
for their support. We are also extremely grateful for the support from The National Lotteries
Commission. DGB, Fresenius Kabi, The Robert Niven Trust, Elkin Trust and Drummond Trust continue
to support the home. Kargo and Centurion Systems have continued their support for our
programmes. The Javett Foundation supported tertiary education for our older children as well as
education for the younger children. Servochem and their suppliers and customers continued to
support us. We are grateful to Intasol Tailings for their generous support.
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Rothschild committed to seed money for our Early Childhood Development Centre and along with
Barrow construction and Bopcons made the project possible.
We thank every one of our donors – companies and individuals, who have given according to their
means. Your donation has given children a safe place to live, learn and grow up in. We are in awe
every time we realise how loyally the South African community supports its children.

CONCLUSION
We are continuously reminded of the legacies left by the many people who have gone before,
establishing a successful and sustainable place of care for vulnerable children in Johannesburg. We
are grateful to our loyal donors who have stayed with us in these difficult times and those who see
the importance of developing new projects to ensure the future care of our children.
We celebrate the resilience of our children and their keen interest to learn skills through our small
business ventures.
We thank the Board of Directors and committed staff members who have ensured continuity and
high standards of corporate governance and service delivery in every aspect of the home.
We salute our volunteers for their selfless participation and thank each one of you for your
contribution.
Together we can continue to assist the orphans and vulnerable children in our care to reach their
God-given potential.

THE TEAM
MANAGING DIRECTOR

Mrs. A .Brokensha

SOCIAL WORK TEAM
Children’s Services Manager

Ms K. De Allende

Social Workers

Ms. D. Moloi | Mr L. Mohale | (C. Honeywell | Ms. M. Madiba)

CHILD & YOUTH CARE TEAM
Child & Youth Care Co-ordinator:

Ms. B. Bond

Shift Supervisors

Ms. T. Klaas| Ms. C Matona | (Ms N. Zulu)

Child & Youth Care Workers

Ms. G. Baloyi | Ms. A. Dlaku | Ms S. Ledwaba
Ms. C Madidimalo | Ms. G. Manyakole | Ms. G. Mdluli
Ms. N. Mofokeng |
Ms E. Mohlakoane | Ms. M Molutsi | Ms. S. Ngcobo
Ms. K. Nyathi | Ms N. Pahle | Ms. M Pakkies | Ms C. Ramafikeng
Ms. S. Sereku | Ms. A. Siavhe |Ms. P Siavhe

Relief Child Care Workers

Ms M. Lemau

Therapists

Mr. G. Sack | Ms N. Shaik Omar |

Educational Support

Ms. L. Kirsten | Mr. D. Mudera | Ms. S. Mulujwana| Ms. R Corb

SOCIAL ENTERPRISES

8

Head of Social Enterprises

Ms. S Perry

Charity Shop

Ms. J. Xavier

Food Gardens

Mr. T. Lechaba

ECD FUNDA NGO THANDO
Head Teacher

Ms. T. Mokhethi

OFFICE TEAM
Financial Accountant

Ms. A. McVey

Receptionist & Office Support

Ms. S. Manganye

Fundraising & Support

Mr. G. Gibson | Ms. P Manyisa

OPERATIONS TEAM
Head of Operations & PR

Ms. F Duke

Kitchen Supervisor

Mr. T. Mangena

Kitchen Support Team

Mr. W. Malapela | Ms M. Matloga| Ms. G. Mongwe

Gardeners

Mr. R. Sibanda| Mr. Edward

Laundry Supervisor

Ms. C. Matlala

Laundry Assistants

Ms. L. Ngobeni |Ms F. Kula

Drivers

Mr. L. Mtaung |Mr. I. Khumalo |Mr W. Ndlovu

Maintenance

Mr. J. Khumalo

Cleaners

Ms. K. Manqele | Ms. M. Makgoba

THE HISTORY OF OUR HOME
The Johannesburg Children’s Home, the oldest charitable institution in the City, was founded early in
1892 by a committee formed under the Chairmanship of Mrs. von Brandis, wife of the Landdrost.
These women raised funds for the running of a small home opened in Fordsburg. With the proceeds
from a Fancy Fair, which totalled £4779, plus an enormous amount of courage, this organisation
started its long life of activity.
The expenses for upkeep were met by weekly street collections. To help any and every child in distress
it was decided that the Home be entirely non-denominational and admit children of all creeds.
Soon the need for larger premises arose and eight stands in Twist Street, Hospital Hill, were donated
to the committee by the Transvaal Government. While building on this site was developed, 70
children were housed in Beit Street, Doornfontein.
During the South African War many children were cared for.by friends. The remainder of the children
were sent with the matron to Verulam, Natal. They were supported by donations of food and clothing
from residents there and money from Johannesburg refugees in Natal.
After their return in July 1902, the need for a larger and suitably designed Home became a priority. It
was decided that the Twist Street position was unsuitable and the stands were sold back to the
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Government for £12,000. With this sum, and donations, our present ground in Observatory was
acquired.
In 1906 a building, (opened by the Countess of Selbourne, wife of the Governor-General), was erected
and housed the children for 30 years. In 1939 a sub-economic loan was received from the Housing
Board and in 1941 the children moved into the Children’s Home in Observatory.
In 1985 the cottage system was introduced to create a more personal and less institutionalized
environment.
Hundreds of children have passed through the Home since its inception in 1892. Many of them have
become valuable members of the community and we are confident that those now entrusted to our
care will, in turn, play their part in the future of our country.
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